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Presentation Outline

• Purpose

• Types of Fiscal Analysis 

• Confidentiality

• GuidelinesGuidelines

• Questions and Answers
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Types of Fiscal Analysis

• Legislative Fiscal Notes

• Incarceration Notes

• Actuarial Notes

• Fiscal Memos
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Legislative Fiscal Notes

• Analysis of all estimated effects of a bill on the 
expenditure or revenues of units of State or local 

tgovernment

• Five year time horizon, beginning with the upcoming 
fiscal year (G.S. 120-36.7)

• Prepared upon request of legislator

December 14, 20104

• Posted on the NC General Assembly’s website
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Elements of Legislative Fiscal Notes

• Bill number/Short Title/Sponsors

• Fiscal Impact Summary Table

• Bill Summary

• Assumptions & Methodology

• Sources of Data

• Technical Considerations

• Signatures/Approval
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Incarceration Notes

• Same elements as fiscal notes

• Required for any proposed change in law that 
could cause net increase in 
– length of time for which persons are 

incarcerated or 
b f i t d
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– number of persons incarcerated 

• G.S. 120-36.7(d)
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Actuarial Notes

• Same elements as fiscal notes

• Required for every proposed change in 
retirement, hospital, medical, disability, or 
related benefits for state and local 
employees 
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• G.S. 120-114

Fiscal Memo

• Same elements as fiscal notes

P d f l i l i f ll• Prepared for legislation not formally 
introduced or adopted 
– Draft legislation
– Amendments
– Proposed Committee Substitutes (PCS)
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Proposed Committee Substitutes (PCS)

• Prepared upon request of member

• Confidential document for requesting member
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Confidentiality
• Requests to agencies for information related to fiscal 

notes & memos are confidential.
A l t t id i f ti di th• Analysts cannot provide information regarding the 
identity of the requesting member.

• Only agency personnel directly involved in 
preparation of materials should know of request.

• Once fiscal note is published, note and documents 
b itt d t FRD i t t b
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submitted to FRD in response to request become 
public record.

• G.S. 120-131.1

Timelines & Turnaround

• Fiscal Notes 
• five legislative days (goal)• five legislative days (goal)
• two legislative days if requested from floor (per 

House and Senate Rules)

• Incarceration & Actuarial Notes 
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• two weeks (per statute)
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Guidelines

• FRD is responsible for preparing legislative fiscal 
analysesanalyses.

• FRD’s starting point for analyses is most often the 
State agencies responsible for implementing 
legislation.

• Uniform approach to requesting fiscal note 
information from agencies implemented during the 
2010 Session
– Increase efficiency of the fiscal note information request 

process
December 14, 201011

Information Requested from Agencies

• Cost estimates for the next five fiscal yearsy

• Data to support the cost estimates

• Completed fiscal note templates
• Narrative explanations
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Supporting Data

• Proposed legislation’s affect on agency’s operations

– specific divisions that will be affected

– current vs. projected activities performed

– current vs. projected number of persons served
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– current vs. projected amount or types of services provided

– current vs. projected workload per position

Supporting Data

• Whether projected workload can be accommodated 
within your agency’s existing capacity and/orwithin your agency s existing capacity and/or 
budget
– If not, why not?  How have you calculated that your agency is 

already at capacity? 

• What additional resources agency would need to 
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implement legislation? 
– Be as specific as possible
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Templates

• Excel spreadsheet templates are provided for 
specific information on:p

–Positions
–Operating Costs
–Committee Costs
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• Effort to provide standard responses from 
agencies

• Available on the FRD website

Template: Position Costs
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Template: Operating Costs
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Template: Committee Costs
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Questions?Questions?
Marilyn Chism, Director

Kristin Walker, Fiscal Analyst
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Fiscal Research Division
919-733-4910

www.ncleg.net/fiscalresearch


